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About Jiffy

Jiffy’s vision is to “be the innovation
and service leader in sustainable
plant growing solutions, to feed and
beautify the world”.

We are committed to offering solutions, services,
and products that meet or exceed our clients’
expectations, to ensure excellent customer
service and great customer experience that
drives the organization towards success.

Jiffy is a truly global company with our
headquarters in Zwijndrecht, the Netherlands
and employing more than 1,000 people
throughout the world. We have production
locations in the US, Canada, Sri Lanka, Japan,
Denmark, Spain, and Estonia. Jiffy harvests

its own peat from bogs in Sweden, Estonia,
and Canada, blends quality substrates in the
Netherlands, Estonia and Canada and produces
the Preforma bonded plugs in the Netherlands,
the US, Spain, and Japan. We also manufacture
a complete range of coir (coconut fibre) products
at multiple facilities in Sri Lanka.

“The advantage of shipping highly
compressed propagation media
is more relevant today than ever
to minimize logistics emissions
and costs.”

Our broad portfolio offers a wide variety of
options to create tailor-made solutions for
growers worldwide. With biodegradable pots,
propagation pellets, coir products, substrates,
and plugs we aim to provide the best solution
for professional growers’ needs.

In some markets, Jiffy is best known for the
“Jiffy Pot”. We launched this root protection and
propagation product in the early 1950s and it
became a huge success in the US & European

markets. With a renewed interest in it, as a
biodegradable alternative to plastic plant pots,
new sizes, peat-free versions, and more retail
friendly options have been added to align with
industry standards.

The Jiffy-7 pellet is another innovative Jiffy
product which is equally well-known amongst
growers today. We launched Jiffy-7s in Europe in
the late 1960s and began producing the pellets
in North America in 1982. It has evolved to
include new sizes and handling systems as well
as peat-reduced and peat-free versions. Now
produced in Canada and Sri Lanka, billions of
plants all over the world start life in a Jiffy.

Thanks to the 2002 acquisition of the Preforma
Plant Plug Jiffy became a world leader in
high-quality propagation systems, providing
tailored propagation plugs to suit the grower’s
specific needs. Produced close to key markets in
Netherlands, Spain, Japan, and the US, Preforma
plugs can also be re-filled into growers own
reusable trays, providing a propagation system to
perfectly fit the growers in nursery handling and
growing systems and preventing the need for
any single use plastic trays in the process.

Our production units in Sri Lanka have helped
us to become leaders in the coir (coconut fibre)
market, with our Jiffy-7C pellet factory based in
Mirigama and three other locations in Sri Lanka
producing top-quality hydroponic media such

as Jiffy Growbags and Jiffy Growblocks made
from coir. Demand for these products has grown
rapidly thanks to our superb environmental and
quality standards.

Our state-of-the-art substrate production
location in the Netherlands can produce

1 million m3 of high-quality substrates for the
professional grower market each year. The
harborside location allows environmentally
efficient transportation of bulk raw materials to
the factory by ship, and the proximity to the main
Dutch growing areas keeps final product delivery
distances short.

The production facility opened in Zwijndrecht,
the Netherlands, in 2016, bringing together
three separate plants. Moving to one production
location significantly reduced the amount of truck
movements between locations and the factory
design allowed us to reduce the number of wheel
loaders by more than half, greatly reducing our
fuel consumption (emissions) in production

and logistics.

Our Estonian substrate facility and our Canadian
facility, which produces Jiffy Pots, Jiffy-7 Pellets
and substrates, are located close to our peat
fields, reducing transportation from the raw
material source to the production location.
These locations reflect our ongoing strategy to
produce close to the raw material source or the
major market, to minimise logistics distances.

Our Jiffy network covers
the whole world

Jiffy




Building a stronger, more

sustainable Jiffy

Our five year sustainability plan, launched in
2021, focuses on environmental sustainability

(eg emissions and plastics etc) but does not include
social responsibility or business governance. These
additional topics are already part of Jiffy’s daily and
strategic business plans and code of conduct but
were not previously connected to our sustainability
strategy and reporting.

The outcome of a comprehensive gap analysis

and double materiality assessment (looking
at Jiffy’s impact on the outside world and the

Sustainability

outside world’s impact on Jiffy) performed

at the beginning of 2023 in conjunction with
KPMG Sustainability is being used to develop

an inclusive and balanced approach towards
sustainability in its widest sense and guide us

as we expand our annual reporting towards
comprehensive standardized ESG (Environmental
Social and Governance) reporting.

Topics identified in the double materiality
assessment connect to our business strategy,
risks and opportunities.

Become the leader in sustainable plant growing
solutions, to feed and beautify the world

¢ |dentify, implement and communicate solutions
to reduce our direct and indirect impacts

Grow key crop categories, segments and
markets

Build on brand awareness and customer loyalty

Talent & Culture

Continue to improve employee satisfaction and
engagement

Foster creativity, customer centricity and agility

Transform / Digitize

Create solution based digital sales environment
& enable new customer value propositions

Streamline, standardize & digitize proceses

Social responsibility

During the summer of 2023 we conducted a
global employee survey, to assess employee
satisfaction and engagement.

Satisfaction refers to how employees feel about
their job and conditions, such as compensation,
benefits, work environment, and career
development opportunities.

Engagement, refers to employees’ commitment
and connection to work as measured by the
amount of discretionary effort they are willing to
expend on behalf of their employer.

KPlIs for both indicators were exceeded in those
location where participation was high enough to
calculate a meaningful average.

Further surveys will be conducted in Spring
and Fall of 2024, working closely with local
management teams to maximize participation.

In October we appointed our first female Chief
officer, Chantal Oostvogels, to the newly created
position of Chief Organization and Development
Officer. Focusing on structuring and aligning

the organization to Jiffy’s strategic goals, the
Chief Organization and Development Officer

is responsible for employee and organizational
development, HR operations, culture acceleration
and internal communications.

Our commitment to our
employees

e Set the highest standards of integrity for our
operations, and to communicate these to our
employees through the Code of Conduct.

e Provide all employees with the training and
tools necessary to address any ethics or
compliance issues they may face in their work.

e Ensure any reports of violations are treated
confidentially and responsibly, and that
the reviews of any reports are impartial
and diligent.

e Ensure that no-one faces retribution for
reports made in good faith.

e Continually strive to improve our corporate
governance.

We are committed to creating
an equal opportunity workplace,
where hiring and development
are based on the achievements,
qualifications, and skills of each
individual.

In the latter part of 2023 we increased our
commitment to our colleagues in the USA by
starting preparations to improve our maternity
and paternity policy. To be implemented

in early 2024, the new policy goes beyond

legal requirements by offering extended paid
maternity leave and paid paternity leave allowing
both parents time to bond with their new arrival.

Jiffy is committed to respecting internationally
recognized human rights throughout our own
operations, as well as in our supply chain.

We support the United Nations Guiding
Principles on Business and Human Rights, the
OECD Guidelines for Multinational Enterprises,
the International Bill of Human Rights, and the
core conventions of the International Labor
Organization (ILO).

Based on ILO recommendations, Jiffy does

not allow children below the age of 15 to be
employed in our operations. For children under
the age of 18, stricter guidelines will normally
apply to avoid any work that may jeopardize their
health, safety, or morals. In any scenario, the
employment of a minor should never be to the
detriment of the child’s education, development,
or overall well-being.

Employing up to 1,000 permanent and seasonal
workers at our operation in Sri Lanka gives us a
unigue opportunity to better the lives of many
people in a relatively rural, low employment area.

Jiffy




A large proportion of the workforce is women,
so in celebration of International Women'’s Day
on 8th March, all three Jiffy plants organized a
program of knowledge sharing and entertaining
sessions. The program focused on strengthening
the bond between the organization and our
employees while showing the respect and
gratitude towards our female workforce.

Sinhala and Hindu New Year are important
festivals symbolizing prosperity and ethnic
harmony in Sri Lanka. Jiffy management and
staff collaborated to organize a special event of
traditional games and activities in celebration.
Employees in all plants took time out of their
busy work schedules to enjoy the activities and
strengthen the bonds between colleagues.

Our communities

Following one of our guiding values, ‘We Care’,
Jiffy’s annual global care day is an opportunity
for our colleagues in different locations around
the world to get together and give their time and
energy to support their local communities.

Locations choose a worthy cause in their
community, employees give their time and Jiffy
provides a budget to support the activity.

Global care day gives colleagues a relaxed
opportunity to get together outside of work and
show our local communities that we can be more
than just a good employer.

Jiffy Canada (Pokemouche) and Jiffy America
(Lorain) supported local schools by landscaping
the grounds to improve the environmental for
local students. Lorain also took the opportunity
to stock up the schools pantry.

Old wooden signs about the local town’s history
were also spruced up by the Pokemouche team
to keep the history of the local community alive
and make it more interesting for visitors.

Colleagues from substrate production in

The Netherlands built garden furniture and
maintained and landscaped gardens for Syndion.
Syndion supports people - young and old - with
a physical and/or mental disability. Preforma
colleagues planted trees for a local animal shelter.

<

— II
S

GARFIELD
L

Our business partners

We expect our Business Partners to uphold

high standards in the areas of human rights and
business ethics, and explicitly to comply with
international standards and national laws. To
maintain a safe and healthy workplace, equality
of opportunity without illegal discrimination, a
firm stance against forced or child labor, as well
as respect for employees’ freedom of association
and right to collective bargaining.

We are committed to only working with
responsible entities that embrace the highest
standards. To monitor and uphold these values
in our supply chain, Jiffy is implementing a
supplier compliance program across its business
operations.

A high level risk assessment of more 373
suppliers was conducted. Severity and
probability of risk was assessed using factors
such as country origin and business sector /
product and areas in need of further evaluation.
Suppliers identified as high risk have been
subject to further, in-depth evaluation.

EMBED

Moving forward, we will engage with identified
high risk suppliers and specific follow-up
measures are being made, such as frequent
plant visitations, ensuring compliance with our
code of conduct.

In particular we recognize the heightened risk
potential in the coir processing industry in

Sri Lanka and India, therefore in 2023 we
integrated the assessment and monitoring of coir
fiber processors supplying our factories in Sri
Lanka into our regular on site (supplier) quality
checks. This approach allows us to assess and
monitor closely the many small suppliers who
often lack a formal approach to human rights and
working conditions, and work closely with them
to mitigate risks or remedy nonconformities.

Human rights and working conditions risks
are being integrated into our annual vendor
assessment procedure for each production
location. We aim to cover 80% of direct spend
with this annual assessment process.

RESPONSIBLE
BUSINESS CONDUCT
INTO POLICIES &
MANAGEMENT SYSTEMS

9 Jiffy




Governance

Jiffy’s Senior Management Team was
re-structured and streamlined in
September 2023, to support faster
strategic decision making and priority
setting, placing responsibility lower
in our worldwide organization.

The position of Chief Organization and
Development Officer (CODO) was created

to focus on structuring and aligning the
organization to Jiffy’s strategic goals. CODO

is responsible for employee and organizational
development, HR operations, culture acceleration
and internal communications.
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Following the re-structuring, the position of
Global Sustainability Manager now reports
directly to the CEO, further supporting and
reinforcing our commitment to a strategic focus
on sustainability.

Cyber security is a critical part of our digital
transformation and a high priority for our ICT
team during 2023.

Regular mandatory IT security awareness
training was introduced across the group for
all employees using company IT systems.
Training focuses on the human aspect of digital
vulnerability to ensure colleagues are able to
recognize and prevent potential suspicious
activity and phishing attempts.

Active and passive systems were deployed
across the organization to improve our capability
to detect, block and report unauthorized
intrusions or suspicious activity. New facilities for
colleagues to report and quarantine suspicious
emails were implemented.

Step by step KPIs connected to sustainability are
being introduced throughout the organization,
to bring attention and accountability to
sustainability in all aspects of the business.

Production KPls already implemented include
waste reduction and energy efficiency
improvements.

Sales KPlIs include increasing the proportion of
sustainable raw materials sold, to ensure that
we discuss more sustainable options with
customers and support the introduction of new
sustainable raw materials being developed by
our innovation team.

Sustainability KPIs for our Chief Officers are
being set for the 2024 financial year.

External certification

Jiffy works with several external verification
systems to support good governance of key
issues and processes.

& *lr;\EM CER771°/O

All production locations in
A

5 2
Es 9 Srilanka are 1ISO 45001
Km/ - Occupational health and
safety management systems
150 45001 certified. Jiffy’s operation in
Sri Lanka employ a large number of seasonal
workers and have more manual processes than
most other production locations. Therefore,
external certification provides an additional level

of assurance and a framework for continuous
monitoring and annual improvement.

S 150 22000 - Food Safety
Management System has

DNV successfully bee.n applied to.aII
production locations to provide
18022000 a level of assurance to our
customers in the food value chain. It also brings
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an added awareness and hygiene governance to
our operations.

YST .
ﬁ\‘”s 'EA"O% ISO 14001 - Environmental
§ /‘\f;, Systems Certification specifies
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2 === 5 requirements for an effective

% DNV 7 .
\ / environmental management

15014001 system (EMS). It provides a
framework for an organization to follow and is a
part of the management system used to manage
environmental aspects, fulfil compliance
obligations, address risks and opportunities and
continuously improve.

(35, 1S0 9001 - Quality System
gf'\ Certification specifies
&m/ requirements for a quality
management system (QMS).
150 9001 The standard is used to
demonstrate the ability to consistently provide
products and services that meet customer,
internal and regulatory requirements. The ISO
9001 standard helps in organizing processes,

improving the efficiency of processes and to
continuously improve.

N0\§

The RHP mark is a product
certification for quality control
of professional horticultural
Certified for substrates in Europe.

Horticulture

RHP checks raw materials and compositions of
substrates according to established standards
and requirements. These standards are based on
chemical, physical, phyto hygienic and common
aspects. Products can be traced back to their
original constituents.

Code of conduct and ethical
responsibilities

Since Jiffy is Norwegian owned, all employees
must abide by Norwegian anticorruption

laws as well as local regulations. Jiffy has a
zero-tolerance policy for any form of corruption.

Our code of conduct applies to all Jiffy
employees, whether full-time, part-time,
permanent, or temporary and members of
the Board of Director. It is provided to all new
employees in their local language to facilitate
a good understanding of our principles and
forms the framework for the responsible and
considerate management of our employees
and business partners (including suppliers).
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Environmental responsibility
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European peat bogs
are
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Actual Structural
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peat bog

restored in Sweden

Our 5-year environmental sustainability plan, launched in 2021, to quantify and
mitigate our effects on the environment focuses mainly on contributing to UN
Sustainable Development Goals 12, 13, 14 & 15 through initiatives to:
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SUSTAINABLE
RESOURCES

Peat remains the single largest raw material
type used in Jiffy products, and in the growing
media industry generally. We continue to work
hard to increase the availability of sustainable
alternatives, but also believe we have a
responsibility to harvest peat as sustainably
as possible.

Jiffy does not harvest peat from any sites of
special scientific interest, high conservation value
or protected areas.

As part of our commitment to harvesting our
existing peat fields in the most sustainable way,
Jiffy has worked hard to certify our European
peat fields under the Responsibly Produced Peat
(RPP) certification scheme with the final peatbog
certification in progress.

The benefits of certification include:

« Ensures that peatland will be used, managed,
and restored in a responsible way

« Environmental assessment of all potential on
and off-site impacts

« Only allows peat extraction from already
degraded areas (eg previously drained and
used for agriculture or forestry)

RPP work with local governments and NGOs

to decide the best solution at the end of peat
harvesting, with preference for bog restoration.
93% of our own peatbogs were RPP certified at
the end of 2023.

Overall, 84% of the peat we used in 2023 came
from RPP certified peat bogs.

Following RPP and local government guidelines

we restored 27 Ha of peatland in Sweden that
was no longer suitable for harvesting.
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Goal:
total raw materials from
sustainable sources

Obtain 50% of

The RPP certification process applies to the
bogs but not the products made with peat from
those bogs. After completing an additional ‘chain
of custody’ assessment for peat from our own
harvesting operations and purchased peat,
Jiffy-Pots, Jiffy-7 and Substrates —
made at our European factories were i SpREN
awarded the ‘RPP Approved’ label, \ m g
ensuring those products meet the A
RPP criteria. ¢

RPP is a European certification scheme so;

to verify the same level of care, our Canadian

peat fields were certified under the Veriflora

Certification for Responsibly Managed Peatlands

during 2023.

« Guarantees the application of good
management practices in all aspects of
sustainable development and after-use
restoration

« Promotes sound and responsible working
conditions and ensures adequate health and
safety measures for workers protection

« Encourages peat moss producers to be good
neighbors in their engagement with the
surrounding community

« Stimulates innovation and promotes
continuing improvement over time

The program is administered by an independent
certification agency, the Scientific Certification
Systems (SCS), which is one of the most
respected agencies in North America.

21% of Canadian peat was Veriflora
certified, and we expect this to rise to
72% in 2024 as our joint venture peat
field is also now certified.

Jiffy


https://jiffygroup.com/sustainability/
https://www.responsiblyproducedpeat.org/

2023 was the first year we set sales targets

to increase the proportion of sustainable raw
materials sold. An important step to encourage
our sales team to discuss more sustainable
options with customers and support the
introduction of new sustainable raw materials
being developed by our innovation team.

A new digital tool was developed to allow our
sales team and management team to monitor
sales of sustainable materials. As well as a
valuable monitoring tool, we expect this will help
us to identify over and underperformance against
our targets, allowing us to learn from good
performance and take action to improve lower
than expected performance.

Strong demand for peat free and peat-reduced
products was driven by the proposed law to ban
retail sales of peat substrates in the UK. Enquiries
from growers in the UK and countries supplying
the UK market have been strong for a range of
peat free products.

Gains in peat free and sustainable fiber sales were
however offset in Europe by the high inflation and
energy costs pushing some growers to increase
the proportion of peat in an effort to cut costs.
We expect this to be a short-term trend but are
very aware of the tight grower margins and our
need to bring competitively priced sustainable
products to market. Successful conversion to
sustainable fibers also relies on growers being
able to adjust their cultural regime to suit new
fibers, which takes time.
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Sales of sustainable raw materials across

all product groups increased from 24% to

30%, although this was heavily influenced by
variation in seasonal deliveries for coir growbags
(sustainable raw material).

Peat free Preforma plant propagation plugs
launched at the end of 2022 have provided

many growers with a ‘drop in’ replacement for
products previous containing a proportion of
peat. These innovative mixes have minimum 35%
lower carbon footprint than their predecessors
and up to 100% sustainable raw materials, allow
growers to improve their sustainability without
sacrificing crops quality or yield.

Increasing the proportion of sustainable raw
materials, we use across the group remains a
high priority.

In 2023 Jiffy opened a new Innovation Centre

in Zwijndrecht (The Netherlands) including

new lab facilities and a full LED operated
GrowRoom. Next to new facilities the Innovation
team also onboarded new staff members with
specializations in Business Development and
Biorefinery.

Product carbon footprint
calculations are intended
as a reference and have
not been independently
verified, and therefore
do not fully comply with
ISO 14040 standards.

The Jiffy Innovation Centre opened in May 2023 and
enables to carry out university-standard materials and
plant growth research inhouse.

Jiffy have developed in a joint effort with
industrial and knowledge partners 3 new
sustainable fibers. The new fibers are extensively
tested in field trials and will be available to
designated markets in the next two years.

In the search for sustainable and scalable
production systems of renewable fiber Jiffy
partner in 2023 in Interreg Project (Netherlands
and Germany) Paludi & Market. The scope of
the project is development of cultivation and
processing system of Typha and it's use as a
growing media constituent.

We continue to work closely with Growing
Media Europe, Blank Consulting and other major
substrate suppliers to develop and refine the
Lifecyle Analysis (LCA) tool. Environmental
impacts of all our major raw materials and many
key products have been estimated and are used
to support sales and product development.
Carbon footprint results have been integrated
into our internal tools to allow sales to estimate
the impact of substrate mix changes and advise
customers of the most sustainable options.

15

The custom-built climate chamber recreates the highly
controlled environment of vertical farming.
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REDUCED
PLASTICS

plastics

Despite consistent focus by many of our
production locations, at the end of 2023 we

still have not been able to fully map our route to
achieving our ambitious plastic target. Proof that
our targets are ambitious enough to challenge us
and require consistent and creative action!

We continue to face challenges in converting
technical films (pallet wrap and stretch hoods) to
post-consumer recycled plastics. We continue

to focus on post-consumer recycled plastics
because they have the maximum environmental
benefits compared to post industry recycled (pir).

1 RESPONSIBLE 13 GLIMATE 1
CONSUMPTION ACTION
AND PRODUCTION

Increasing our use of PCR plastics supports UN SDGs 12 thru 15

Our largest substrate factory (Zwijndrecht,

The Netherlands) completed the conversion of
all 50Ir and 70Ir standard bags from 100% virgin
plastic to 80% post-consumer recycled plastic in
the second half of 2023. Unfortunately, despite
extensive trials over more than one year, we
experienced quality issues with the high recycled
content leading to poor bag sealing and splitting.
To maintain the quality of our bagged products
and ensure safe handling for our customers, we
had to reduce the recycled content to 50%.

16

Goal: 50% reduction
in single use fossil

PCR plastic is made from products or packaging
that has been used, collected and recycled into
new products or packaging.

Using PCR stops plastic waste getting into the
environment, prevents the need to extract oil
or gas and gives waste plastics another life,
contributing to the circular economy.

LIFE BELOW 1 LIFE
WATER ON LAND

Similar issues were experienced in our Estonian
substrate production forcing them to switch back
use of PCR in 225Ir bales to virgin plastic.

PLA, a natural plant-based material is 100%
fossil plastic-free, renewable, and sustainable.
Made from corn starch, it is certified GMO-

free, 100% biodegradable and industrially
compostable. As well as the standard net of
Jiffy-7 and Growblocks made in all locations,

all standard Jiffy-7 and growblocks use PLA net.

Substrates Estonia

Q 70Ir 50Ir
‘ S ! NS BAGS

Jiffy-7 Canada

Preforma Spain &
Netherlands

Jiffy Mix
(Home garden
substrates

made in
Canada)

Progress

40Ir
BAGS

Substrate Netherlands

Jiffy-7C Sri Lanka

=

Growblocks Sri Lanka

Following significant trials over more than one
and half years, the first steps to convert our coir
growbags to recycled plastics were delayed into
early 2024 with a target of 20% in all standard
products by year end of the year.

Recycled plastics have a lower carbon footprint

than virgin plastics, contributing to our emission
reduction target. The emissions benefit of

17

recycled plastics is, at this moment impossible
to quantify accurately as most of our suppliers
are not yet able to provide the comparative
emissions data. Therefore, we have not included
any plastic related emissions reductions in our
reported emissions.

Jiffy
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CIRCULAR
ECONOMY

Working closely with key suppliers, Jiffy Canada
has been able to convert incoming goods to
pallet sizes that are suitable for us to re-use for
packing our products. This project re-purposed
3,800 pallets during 2023, reducing costs and
environmental impacts.

Where possible, within food safety requirements
and operational limitations, we are recovering
and re-using pallets and carton boxes from local
customers to re-use for their orders. The global
nature of our production and sales makes it
difficult to re-use the majority of our packaging
without extensive return shipping cost and
emissions, so we continue to focus on reducing
packaging and converting to post-consumer
recycled plastics.

Increasing our use of PCR recycled content
supports the circular economy by ensuring waste
plastics are recovered and re-cycled into new
products.

Goal: Increase our
contribution to the
circular economy

Recyclable plastic
products and packaging
W Target

B Actual

We fell slightly short of our target to make all
packaging easily recyclable by the end of 2023.
Most components in our Home Gardening
products moved away from PVC, which is not
easily recyclable in a home recycling scheme.

A few items sold in small quantities will continue
to be made using PVC as the cost of new
equipment to change plastic type cannot be
commercially justified for the small sales.

We continue to allocate significant resources

to sourcing and developing sustainable raw
materials. Several byproducts and waste stream
products are actively being tested and refined in
our in-house laboratory and growing room and,
where appropriate, in nursery trials.

5

REDUCED
FOOTPRINT

Production greenhouse gas emissions fell by 51%
during the year, partly due to reduced production
activity in the last quarter of 2023. Excluding

this short-term reduction, our greenhouse gas
reduction strategy resulted in us exceeding our
five-year target 2 years early, reducing annual
emissions by more than 6,000 tons.

Structural production emissions per €1,000 sales
fell by 38% compared to baseline year.

Goal:
Greenhouse Gas
Emissions by 25%

Reduce

Preforma production in Ohio, USA operates from
a leased facility where we do not have control
over the utility supply. Utilities to our production
lines are not directly metered, resulting in
inaccurate and fluctuating consumption data.

Emissions from this production plant are listed as
scope 3.8 in the attached chart. All other on-site
combustion emissions from production (eg gas
and diesel) are scope 1, and electricity emissions
are scope 2.

Production Energy Emissions per €1,000 Sales
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Volatility in the market and the excessive price
of biofuels caused by the war in Ukraine led us
to explore other options to reduce our emissions
as part of our wider global emission reductions
strategy.

19

Scope 3.8
m Scope 2
B Scope l

2022 2023

We made a strategic decision to stop using
biofuels in our peat harvesting operations in the
short term and instead accelerate the change to
renewable electricity in production locations.

Jiffy




Production in Canada is responsible for more
than 45% of our total production electricity
consumption, so converting to buying renewable
electricity had a significant impact on our overall
emissions and connects our sustainability efforts
directly to products and markets.

This change reduced our overall emissions by an
additional 2,260 tons of CO, in 2023 compared
to what would have been achieved by continuing
with biodiesel.

Solar panels installed at our factories in Sri
Lanka produced almost 1.2 million kwhs of
clean electricity during the year, avoiding more
than 780 tons of CO, emissions. During the
first half of 2024 all the remaining available roof
space will be fitted with solar pv panels. During
daytime production we expect the total solar
panel installation to provide around 70% of all
electricity consumed in Sri Lanka.

Use of renewable electricity in production
locations increased from 6% (2020 baseline
year) to 63% helping to connect our emission
reductions directly to our products and markets.

2023 was the first year we calculated our fugitive
emissions. Fugitive emissions are greenhouse
gas emissions caused by leaks etc in cooling/
air-conditioning systems and use of fire control
equipment and for example for welding. Gasses
used in these systems can have very high global
warming potential (GWP) but are not as obvious
as emissions from f.e. use of fossil fuels, so can
be easily overlooked.

This additional focus helps us identify and
remedy existing issues and future attention
points. New air-conditioning condensers
were fitted in several systems in Sri Lanka
and Zwijndrecht (Netherlands) to cure and
prevent leaks.
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Production units continue to work on efficiency
improvements to reduce our emissions and
operating costs.

Preforma and substrate production facilities
installed high speed shutter doors to their
packing halls to save energy and improve the
working environment.

Jiffy-Pot production in Denmark introduced new
technology to control the pot drying process
more accurately. Full year impact is expected to
be a 5-8% reduction in gas consumption.

Our company car fleet continued to transition
away from diesel engines, due to the local
pollution risks associated with diesel fuel, in
favor of petrol electric hybrids. Electric vehicles
are made available where charging facilities and
range are a suitable match for the job function.

Fuel related emissions from our Benelux
company cars for the 2023 year were offset
using VCS gold offsetting projects. https://verra.
org/programs/verified-carbon-standard/

Electric car charging points are available at our
offices in Zwijndrecht, The Netherlands and
Ryomgaard, Denmark. Supporting colleagues
with and without company cars to move to low
emission vehicles.

Manufacturing coir products (made from waste
coconut fibers) can be associated with high water
consumption in areas where water can be limited.
Jiffy coir products are made using innovative
production methods at our own factories in

Sri Lanka that reduce our water consumption
significantly. Our colleagues continued to work
hard during 2023 to improve our production
processes to use less water and capture / recycle
more production wastewater.

Renewable energy

Netherlands @ Netherlands @
100% 100%

Denmark @

Preforma Substrates Jiffy Pots

Canada @ Sri Lanka
100%

= Products/production
locations using
renewable electricity

J-7C, Growblocks, Growbags,
Substrates Home gardening — on site solar
36% of consumption

Home gardening, J-7, Jiffy pots,

. Jiffy



https://verra.org/programs/verified-carbon-standard/
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Certifications and Guiding Find Out More
References

For updates on projects and progress towards Don’t hesitate to reach out to your regular
our sustainability goals, please visit Jiffy contact.
www.jiffygroup.com/sustainability.
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Jiffy works with various ISO standards to provide
frameworks and independent verification of
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ISO 14001 180 9001 180 45001

safety processes.

m RPP ensures that peatland Veriflora Certification
will be used, managed, and guarantees the application of
FESpohECly produaced poat . . .
restored in a responsible way. good management practices

in all aspects of sustainable
development and after-use
restoration.

The Sustainable Development
Goals are the blueprint to achieve

@ i a better and more sustainable

Y SUSTAINABLE :
DEVELOPMENT future for all.

GREEMHOUSE The GHG Protocol
GAS PROTOCOL  represents a

comprehensive global
standardised framework for measuring and
managing greenhouse gas (GHG) emission.

Pro-cert inputs ensures : c
OK Compost is an that all input products Pro-Cert

environmental label for (raw materials and/or end

compostable products products) are compliant with organic standards

and raw materials, and can be used in organic production and
T guaranteeing the product is processing for America and Canada.

IRDUSTRIAL
M

biodegradable when using
an industrial or home composting installation,

without any residues of heavy metals. Ensures input products ®
are compliant with organic I

standards and can be used in

organic production and processing. (Switzerland,
The Organic Materials Austria, Germany).
Review Institute (OMRI) is
an international non-profit

products available

organization that determines Ethical trade service provider, S M
which input products are allowed for use in improving working conditions e
organic production and processing. in global supply chains.
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