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Introduction: 
Building Sustainable 
Foundations

As this was Jiffy’s first coordinated strategy of 
environmental impact reductions across our 
business, 2021 has been a year of defining and 
refining our strategy, communicating it across 
our businesses, and building the foundations for 
future improvements. 

It is no small achievement, in what was one of our 
busiest and most demanding years ever, that our 
colleagues across the world still managed to 
make time and energy available to focus on our 
ambitious sustainability plans.

Global factors, caused mainly by the Covid-19 
pandemic, placed significant pressure on many 
parts of our business and supply chain, slowing 
our progress towards some of our sustainability 
goals. We remain committed to achieving our 
strategic goals within this 5-year plan despite 
these extra challenges.

We increased our use of renewable electricity by 56% in 
2021 and expect this to more than double again in 2022. 
By the end of 2022 we expect renewable electricity to 
be close to 20% of total annual consumption. 

Similarly, most of the work done in 2021 on emissions 
reductions will start to show results in 2022, leading to 
an expected reduction in our carbon impact of more than 
3,500 tons in 2022 (compared to what we would emit 
without these measures).

During 2021 we took structural steps to make sure we build sustainability into our daily work and our future plans. 
Sustainability is now a key criteria used to assess and prioritize capital investments, ensuring we build sustainability 
into the future direction of our businesses and take every opportunity to ask ourselves if we could do things differently 
to lower our environmental impact further. 

Product and raw material development are an important part of our future success, so we defined clear sustainability 
criteria that all new developments and acquisitions must now meet, to ensure we always seek to minimize our environ-
mental impact. 

Supply chain colleagues across the world have started discussions with key suppliers about 
our new sustainability requirements and goals and we have started to add specific sustainability 
criteria to our annual supplier review process. These important steps will allow us to assess and 
improve our total environmental impact across the entire value chain in future years.

Richard Stevenson
Sustainability & Digital Transformation Manager

The significant disruption and volatility in global logistics demanded the full attention of our logistics teams. This affected 
our ability to focus on logistics emissions in 2021 and is expected to continue to affect our progress towards our emissions 
goal during 2022 and possibly beyond. 

In 2021, we committed to further reducing the impact of our plastics by introducing a new target to convert 50% of our 
virgin plastics to consumer recycled plastics. The volatility in the plastics supply chain and the global lack of certain 
materials has slowed our conversion and continues to limit the availability of new materials for tests.

Welcome to Jiffy’s second annual sustainability report, for the year 2021. At the beginning of 
2021 we launched our 5-year sustainability strategy, highlighting four key target areas to deliver 
ambitious improvements by the end of 2025; 

• Reduced footprint • Circular economy • Reduced plastics • Sustainable resources

“We are committed to our strategic sustainability goals  
despite the challenges of Covid-19.”

“Sustainability is now a key 
criteria to prioritize capital 
investments.”

We set our four sustainability focus areas the beginning of 2021.

In 2021 we invested more in renewable electricity and this  
is starting to bear fruit.

Production locations continue to work on continuous improvement plans and specific improvements connected to  
ISO 14001. This focus on efficiency and waste reduction contributes to our sustainability goals by minimizing raw 
material and production waste and consequently, unnecessary energy consumption.

Increase the proportion of 
sustainable RAW materials

Increase Jiffy’s contribution to the 
circular economy in our materials and 
products and trough cooperation with 

relevant customers and suppliers

Reduce energy use, water use, 
and CO2 emissions in our production 

processes and global logistics

Reduce single-use fossil plastics and 
non-degradable polymers in our raw 

materials, processes and products
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We are committed to offering solutions, services, 
and products that meet or exceed our clients’ 
expectations, to ensure excellent customer ser-
vice and great customer experience that drives 
the organization towards success.

Jiffy is a truly global company with our head-
quarters in Zwijndrecht, the Netherlands and 
employing more than 1,000 people throughout 
the world. We have production locations in the 
US, Canada, Sri Lanka, Japan, Norway, Denmark, 
Spain, and Estonia. Jiffy harvests its own peat 
from bogs in Sweden, Estonia, and Canada, 
blends quality substrates in the Netherlands, 
Estonia and Canada and produces the Preforma 
bonded plugs in the Netherlands, the US, Spain, 
and Japan. We also manufacture a complete 
range of coir (coconut fiber) products at multiple 
facilities in Sri Lanka. 

Our broad portfolio offers a wide variety of 
options to create tailor-made solutions for 
growers worldwide. With biodegradable pots, 
propagation pellets, coir products, substrates, 
and plugs we aim to provide the best solution  
for professional growers’ needs. 

In some markets, Jiffy is best known for the 
“Jiffy Pot”. We launched this root protection and 
propagation product in the early 1950s and it 
became a huge success in the US & European 

markets. With a renewed interest in it, as a bio-
degradable alternative to plastic plant pots, new 
sizes, peat-free versions, and more retail friendly 
options have been added to align with industry 
standards. Jiffy is proud that the Jiffy Pot DK2C, 
produced in Denmark, has been awarded a gold 
Cradle-to-Cradle certificate by the Products 
Innovation Institute. 

The Jiffy-7 pellet is another innovative Jiffy 
product which is equally well-known amongst 
growers today. We launched Jiffy-7s in Europe in 
the late 1960s and began producing the pellets 
in North America in 1982. It has evolved to 
include new sizes and handling systems as well 
as peat-reduced and peat-free versions. Now 
produced in Norway, Canada, and Sri Lanka, 
billions of plants all over the world start life in  
a Jiffy.

Thanks to the 2002 acquisition of the Preforma 
Plant Plug Jiffy became a world leader in 
high-quality propagation systems, providing 
tailored propagation plugs to suit the grower’s 
specific needs. Produced close to key markets in 
Netherlands, Spain, Japan, and the US, Preforma 
plugs can also be re-filled into growers own 
reusable trays, providing a propagation system 
to perfectly fit the growers in nursery handling 
and growing systems and preventing the need 
for any single use plastic trays in the process. 

Our production units in Sri Lanka have helped 
us to become leaders in the coir (coconut fiber) 
market, with our Jiffy-7C pellet factory based in 
Mirigama and three other locations in Sri Lanka 
producing top-quality hydroponic media such as 
Jiffy Growbags and Jiffy Growblocks made from 
coir. Demand for these products has grown  
rapidly thanks to our superb environmental and 
quality standards.

Our state-of-the-art substrate production loca-
tion in the Netherlands can produce 1 million m3 
of high-quality substrates for the professional 
grower market each year. The harborside loca-
tion allows environmentally efficient transporta-
tion of bulk raw materials to the factory by ship, 
and the proximity to the main Dutch growing 
areas keeps final product delivery distances short. 

 
 
About Jiffy

Jiffy’s vision is to “be the innovation 
and service leader in sustainable  
plant growing solutions, to feed  
and beautify the world”. 

“The advantage of shipping highly compressed  
propagation media is more relevant today than ever  
to minimize logistics emissions and costs.”

Headquartered in Zwijndrecht, the Netherlands,  
Jiffy employs more than 1.000 people world wide.

First produced in the 1950’s our Jiffy Pots  
have always been plastic free.

Our Preforma Plant Plugs are refillable.

The production facility opened in Zwijndrecht, 
the Netherlands, in 2016, bringing together 
three separate plants. Moving to one production 
location significantly reduced the amount of 
truck movements between locations and the 
factory design allowed us to reduce the number 
of wheel loaders by more than half, greatly 
reducing our fuel consumption (emissions) in 
production and logistics.

Our Estonian substrate facility and our Canadian 
facility, which produces Jiffy Pots, Jiffy-7 Pellets 
and substrates, are located close to our peat 
fields, reducing transportation from the raw 
material source to the production location.
These locations reflect our ongoing strategy to 
produce close to the raw material source or the 
major market, to minimise logistics distances.

The harborside location of our main substrate production site in the 
Netherlands allows delivery by boat.

Our production locations, like this one in New Brunswick, Canada, are located 
close to the raw material source or major market.
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Quality, health, environment,  
safety (QHES), and food safety policy

 
 
Peat, growing media, and sustainability

We honor an exacting set of sustainable principles and requirements. This forms the foundation of our commit-
ment to providing continual improvements in Occupational Health and Safety, Working Environment, Quality, 
Food Safety, as well as environmentally friendly solutions, services, and products. This set of principles can be 
found in Jiffy’s ‘QHES and Food Safety Policy’.

All Jiffy production and raw material processing locations globally are ISO 14001 certified. This International 
Standard provides a framework to protect the environment and respond to changing conditions. ISO 14001 
contributes to UN Sustainable Development Goals 1, 2, 3, 4, 6, 7, 8, 9, 12, 13, 14 and 15. Demand for growing media worldwide increased sig-

nificantly during Covid-19, as people spent more time at 
home and in their gardens. The effects of the pandemic, 
where people re-discovered the value of nature in their 
gardens is expected to continue in the coming decades 
as the world becomes more affluent and people seek a 
more balanced lifestyle.

Meanwhile, global population growth and the move 
towards a healthier diet are contributing to increased 
demand for high-quality food crops.

As this demand for fresh, local food increases, growing 
media will become an even more important part of the 
farming systems necessary to grow these extra crops 
while minimizing the amount of additional land needed.

These trends are predicted to increase demand for 
growing media by up to 400% by 2050 compared to 
2017 levels.

Growing media can contribute to a more sustainable 
production of vegetables and ornamentals as well as to 
public health and quality of life.* 
* Source: Blok, C., Eveleens, B. and van Winkel, A. (2021 Growing 

media for food and quality of life in the period 2020-2050. Acta 

horticulturae.

Whether peat should be used in growing media is an 
emotive topic, with many strong opinions on both sides 
of the argument. Unfortunately those arguments are 
often based on opinions rather than facts.
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Global peatland use
0.05% of global peatland surface area and 0.28% 
of European peatland surface area is harvested 
for growing media production.

It is estimated that 50% of global peatlands are 
still accumulating peat. Peat accumulates at 
around 1mm per year, so cannot be classed as  
a sustainable or renewable raw material.

European peatland use
Almost half of Europe’s peatlands have been 
drained and degraded, mainly by generations of 
forestry and farming.

A small number of European countries still 
harvest peat for energy production.

Canadian peatland use
Canadian peatlands have not traditionally been drained for 
forestry or farming, so are mainly undisturbed. 

Harvesting peat for growing media production uses 0.03%  
of the total peatland surface area in Canada.

 
 
All the facts about peatland use

Peatlands cover an estimated 3% of the Earth’s total land mass, equating to an area of more 
than 400 million hectares across 180 countries. Some 86% of the world’s peatland areas are 
undisturbed. 

Source: Mires in Europe, Tanneberger et al 2021 /  
*SOIL: the hidden part of the climate cycle – EC publication 2011.

Energy 0.42%

Growing Media 0.28%

Peatlands store 25 - 30% of the global soil  
carbon, the largest single carbon store after the 
oceans. Global peatland emissions account for  
5 - 6% of all human-caused greenhouse gas 
emissions. This includes everything that causes 
peatlands to degrade and emit greenhouse gases, 
such as fires (for crop management or wildfires), 
harvesting for horticulture, harvesting for energy, 
forestry, agriculture, drainage for construction 
and roads, etc.

Half the world’s peatland emissions come from 
Southeast Asia where a combination of deforest-
ation, deep drainage, and high temperatures 
boosts peat decomposition and the incidence of 
fires. *Joosten et al., 2012; Biancalani et al., 2014

Peatbogs continue to emit GHGs after being 
drained, regardless of whether they are aban-
doned, used for forestry or agriculture, or  
harvested for energy and growing media.

After restoration, previously degraded peat bogs 
will stop releasing CO₂ and within 10 - 15 years 
can return to carbon capture levels equivalent to 
natural peatlands, removing carbon dioxide from 
the atmosphere and locking it away in the soil 
and plant material.

The growing media industry is the only sector 
actively engaged in restoring peat bogs after use.

 
 
Greenhouse gas emissions from peat

As climate science has developed, the value of global 
peatbogs as carbon stores has been recognized, and 
peatbog protection and management has begun to  
be connected to climate change mitigation in many 
countries.

Emissions from drained peatland Canada

Source: Global Peatland CO2 Picture (2009), Wetlands International

Source: CSPMA

Emissions from drained peatland Europe

Source: IPS 2010 Strategy for Responsible Peatland Management, IPS, 2010.
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Unlike many alternative fibers, peat carries little 
risk of contamination with harmful organisms.  
It is acidic by nature and low in nutrients which 
means that by adding the desired amount of lime 
and nutrients almost all plant specific require-
ments can be accommodated.

Jiffy fully understands the need to bring high 
quality and reliable peat alternatives to the mar-
ket, so we continue to focus additional efforts 
and resources on developing sustainable raw 
materials. Read more in the Sustainable Resources 
section of our 2022 Sustainability Report.

Almost all our product ranges are available as 
peat-reduced or peat-free options and we con-
tinue to develop our standard ranges to make 
peat-free products easily available to even more 
growers and markets.

Producing high-quality crops while minimizing 
the use of resources such as water and fertilizers 
demands high-quality growing media with con-
sistently stable and homogenous physical and 
chemical characteristics. Peat is one of very few 
raw materials currently available in sufficient 
quantities that can provide these characteristics.

Peat-free Preforma plugs are currently in the final 
stages of nursery testing in Europe and look very 
promising. 

We are also working on a standard range of peat-
free substrate mixes suitable for some of the 
most common crops, giving smaller growers  
better access to these ready-made high-quality, 
sustainable mixes.

 
Why is peat used  
in growing media?

What is Jiffy doing to minimize  
the environmental impact of our 
peat harvesting?

Peat combines all the required physical and chemical 
characteristics needed to grow high-quality plants 
while being very low or even free of pathogens and 
weed seeds. 

Although growing media is responsible for a very 
small part of the overall emissions from peatlands 
and is not the primary cause of damage to pristine 
peatbog ecosystems, we take very seriously our 
responsibility to treat this important natural 
resource carefully and reduce our reliance on peat, 
and to minimize current and future environmental 
impacts.

Jiffy does not harvest peat from any sites of 
special scientific interest, high conservation 
value or protected areas.

As part of our commitment to harvesting our 
existing peat fields in the most sustainable way, 
Jiffy is working towards Responsibly Produced 
Peat (RPP) certification of all our European peat 
fields. The benefits of certification include:
✔ Ensures that peatland will be used, managed, 

and restored in a responsible way
✔ Environmental assessment of all potential on 

and off-site impacts
✔ Only allows peat extraction from already 

degraded areas (eg previously drained and 
used for agriculture or forestry)

✔ RPP work with local governments and NGOs 
to decide the best solution at the end of peat 
harvesting, with preference for bog restoration

We missed our initial target for full certification in 
2021 due to the Covid-19 pandemic preventing 
local bog assessments. This delayed our ability  
to start the necessary remedial works before 
application, and prevented RPP inspectors from 
visiting our locations to verify the applications.

At the start of 2022, 50% of our European peat 
fields have been certified, and we are working 
hard to achieve certification for the remaining 
50% by the end of the year.

Cultural reasons

• High structural stability • Good air / water balance • Good buffering capacity

• Pathogen-free • Stable pH and EC  • Good re-wetting

• Safe for food production • Consistent and reliable  • Low nutrient content

Commercial reasons

• Reliable quality • Stable cost • Locally available

• Sufficient available volume • Can easily be mixed • Trusted by generations
   with other components  of growers

Half our European peat fields were RPP certified  
by the end of 2021.

Total

Sweden

Estonia

0%    20%    40%    60%    80%    100%

RPP Certified

Uncertified
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Our Canadian peat fields are partially protected by the federal 
government’s Wetland Policy and by the Ramsar Convention, 
but the actual responsibility for the management of natural 
resources is under the authority of the provincial and territorial 
governments.

In all jurisdictions, peat harvesting for horticultural purposes is 
subject to strict regulatory frameworks. Provincial government 
rules dictate that a restoration (end of life) plan is submitted as 
part of the application process for new licenses and reviewed 
every few years.

The Crown Peat Policy of New Brunswick (location of Jiffy 
peatlands) specifies that after harvesting, peat extraction sites 
must be restored to the pre-disturbance peatland state or 
reclaimed to an alternative land use. The industry standard for 
restoration is the use of the moss-layer transfer technique which 
was developed by an extensive research program run by the 
Peatland Ecology Research Group (Peatland Restoration Guide).

Restoration of peatbogs is safeguarded through an annual 
financial reservation, made by growing media manufacturers. 
This ensures funds are available for peatbog restoration even 
if the manufacturer becomes bankrupt or financially unable to 
pay for restoration.

As an extra commitment to ensuring we use these valuable 
resources in an environmentally responsible way, later this 
year we will start work to certify our Canadian peat fields 
under the Veriflora program.

The Veriflora Certification for Responsibly Managed Peatlands 
guarantees the application of good management practices in all 
aspects of sustainable development and after-use restoration. 

The program is administered by an independent certification 
agency, the Scientific Certification Systems (SCS), which is 
one of the most respected agencies in North America.

“Veriflora certification is one of the  
most respected schemes in North America.”

“Almost all of our product ranges are now available 
with renewable and sustainable raw materials,  
from a few percent up to 100%.”

Goal: Obtain 50% of 
total raw materials from 
sustainable sources

In 2021 we set a goal to increase our use of sus-
tainable raw materials to 50%. Because of the 
specific challenges regarding peat in substrates, 
we also set a target to reduce peat in our 
European growing media/substrates to a maxi-
mum of 65%. 

The growing media industry relies heavily on 
peat as a major component in professional  
substrates because it can provide the required 
reliability, is available at a commercially viable 
cost, in sufficient volume and has been trusted 
by growers for generations.

As an industry, substrate producers have focused 
significant resources in recent years on developing 
alternative raw materials to reduce our reliance on 
peat while maintain the consistently high quality 
demanded by growers. Despite these efforts, the 
range of raw materials able to provide this guar-
anteed performance level together with reliable 
availability is still relatively small.

For many years Jiffy has worked hard to increase 
the amount of sustainable raw materials we use 
in our products while maintaining or improving 
the performance of our products.

During 2021 we added two new sustainable and 
renewable wood fibers, from managed European 
sources, to our range of substrate raw materials 
at our largest substrate production facility in 
Zwijndrecht, the Netherlands. These new fibers 
are already proving very valuable to professional 
growers wanting to reduce or stop using peat-
based components without sacrificing quality. 

These fibers enable us to achieve light, airy mixes 
with quick re-wetting capabilities.

Despite only being brought to market in the 
second half of 2021, they have helped us to 
increase the percentage of sustainable fibers in 
our Dutch substrate factory by 3% in 2021 and 
almost 10% in the first quarter of 2022.
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The carbon footprint of some of  
our packagingwill shrink by  

36% in 2022.

To overcome the lack of reliable data about the environmental impact of 
many raw materials, we are working with Growing Media Europe and Blonk 
Consulting to develop a Lifecycle Analysis (LCA) tool. 

Developed in strict accordance with the widely recognized European Union 
LCA-standard “Product Environmental Footprint (PEF) Methodology”, the 
tool combines the impact of 19 pre-defined environmental impact factors 
into one environmental footprint.

This LCA tool will support our sales team and customers to better understand 
the environmental impact of our existing products and allow us to work 
together by switching products or adapting existing substrate mixes to 
reduce the environmental impact while still meeting our customers’ demands 
for the highest quality products. 

Future raw material and product development will also be guided by the 
environmental impact data delivered by the tool.

We expect to start working with it in the second half of 2022.

“We are developing an industry-first 
Lifecycle Analysis Tool to measure the 
footprint of our products.”

 
Goal: Reduce single-use 
fossil plastics by 50%

Globally, plastics manufacturers faced shortages 
in many key components and raw materials during 
2021, particularly those related to recycled plas-
tics and stretch films. This resulted in delays to 
many of the trials we had scheduled for recycled 
films and limited our ability to find potential new 
suppliers. Despite these limitations we success-
fully trialled several options in 2021 and have 
further trials scheduled in 2022.

The project to convert Jiffy-7 and growblock net-
ting from PE to PLA moved us closer to our goal 
of converting fully to PLA. In 2020 we started to 
convert the net wrapping the Jiffy-7 and Jiffy-7C 
Pellets and Growblocks from PP/PE fossil-based 
plastics to PLA bio-plastic on all standard prod-
ucts. This natural, plant-based material is 100% 
fossil plastic-free, renewable and sustainable. PLA 
is made from corn starch, certified GMO-free, is 
100% biodegradable and industrially compostable. 

By the end of 2021 we had successfully converted 
more than 80% of standard products to PLA, not 
quite the full conversion we aimed for in this year. 
Unexpected reluctance in some markets and 
volatility in the plastics market slowed our final 
conversion to PLA. Our remaining stock of PP 
net will be used during the coming months and 
all standard products will fully convert to PLA 
netting during 2022.

During 2021 we started several key projects to 
convert our existing virgin plastic packaging to 
plastics containing recycled content. We success-

fully trialled 50-liter and 70-liter substrate bags 
with 78% PCR (Post-Consumer-Recycled) 
recycled content at our Zwijndrecht location in 
the Netherlands and are now starting the con-
version. This change from 100% to only 22% 
virgin plastic content will reduce our virgin plas-
tic consumption by more than 100 tons a year 
and reduce the carbon footprint of that packag-
ing by 36%.

Successful tests have also been completed at 
our substrate production plant in Estonia, on 
the 70-liter and 225-liter packaging with PCR 
recycled content. Final large-scale tests of both 
packaging types will continue in the summer of 
2022, after the peak production season is over. 

Customer trials with reduced plastic packaging 
were conducted on our Preforma product, but 
further work is needed in 2022 to find an ade-
quate solution.

Our coir growbag range, produced in Sri Lanka, 
can now be ordered with plastic containing 40% 
PCR recycled plastic and further customer tests 
are ongoing to assess the suitability of this plastic 
for our standard product range.

 
Our innovative wood fibers  
offer a real alternative to peat
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Many small changes are happening in our production 
locations as we focus on efficiency and minimizing 
our use of resources:
• We reduced the size of the stretch hood on the 

substrate big bales produced in the Netherlands. 
This small, invisible, change saves around 10% of 
the plastic used.

• In the first quarter of 2022 new equipment is being 
installed in our US and Netherlands Preforma pro-
duction locations which will reduce the amount of 
plastic needed to wrap the pallets by more than 
50%.

• All other packaging is being reviewed and plastics 
with recycled content, bio-based and biodegradable 
plastics are being sourced and tested.

Jiffy is participating in a TKI (Dutch Government-led Top 
Consortium for Knowledge and Innovation) project on 
Circular Use of plastics in Agriculture and Horticulture 
(bio-based and biodegradable plastics). 

As a fun way to signal our commitment to reducing 
the impact of plastics in the environment, colleagues, 
families, and friends from our Jiffy Spain production 
location spent a day clearing a local harbor of plastic 
waste as part of our first Jiffy Global Care Day.

We got family and friends involved to help clear a local harbor of plastic and other waste. Increasing our use of PCR plastics  
helps to meet UN SDGs 12 thru 15.

 
Goal: Jiffy's contribution 
to the circular economy

When we launched our 5-year sustainability plan at the beginning of 2020, we set a target to

Increase Jiffy's contribution to the circular economy in our raw materials & products.

This was a statement of our intention while we clarified how we could contribute more to the circular economy. 
As we focused on our plastic consumption, it became clear that we needed to be more specific in our goal to 
work with recycled plastics to achieve the best environmental outcome. We therefore launched the following 
additional goals in the fall of 2021:
• 100% of plastic products and packaging to be easily recyclable by the end of 2023
• 50% of plastic packaging content from PCR material by the end of 2025

These additional targets confirm our intention to 
increase the content of recycled plastic that has 
already been used in the market, helping to 
create demand for plastic waste to be collected 
and recycled, removing the risk of those plastics 
contaminating soil, ending up in the ocean or 
being burned. 

This will reduce Jiffy’s virgin plastic consump-
tion by more than 1,000 tons per year as well as 
significantly reducing greenhouse gas emissions 
from our plastic packaging. 

These goals also signal our intention to support 
our customers to become more sustainable by 
making all our plastics from materials growers 
and consumers can easily recycle, allowing it to 
continue to be a valuable part of the circular 
economy.

Having assessed all the plastics we use in our 
products and packaging globally for the first 
time, the good news is that more than 80% is 
already recyclable and we are already taking 
steps to make the remaining plastics recyclable. We are switching to recyclable plastic  

for our home gardening range.

We have completed successful trials with fully 
recyclable plastic for our North American home 
gardening substrate range and we expect to 
make the conversion in time for next season’s 
production.

Conversion of the clear lids used in home garden-
ing kits from PVC to PET is underway, allowing 
consumers to recycle these after use in home 
recycling facilities. 

This extra focus on 
plastics recyclability has 
shown us that we can 
improve the likelihood of 
our products/ packaging 
being recycled by 
matching the materials 
we use more carefully to 
the final use and end of 
life stage of the product. 

Work is underway to 
further improve various 
product components.
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Jiffy-Pots DK2C, made at our factory in Denmark, 
are gold certified under the Cradle-to-Cradle 
certification scheme run by the Products 
Innovation Institute (www.c2ccertified.org). 

This globally recognized institute works closely 
with product manufacturers, suppliers, accred-
ited assessors, and other industry influencers 
and stakeholders to maximize the positive 
impacts of products and, materials and work 
towards safer, more sustainable products made 
for the circular economy. 

Emissions from the gas used in the production 
of Jiffy C2C pots is offset through certified  
offsetting projects in developing countries.

Jiffy coir products and raw materials have always 
been made from the waste material of the coco-
nut industry, thus contributing to the circular 
economy by converting this waste into a sustain-
able and renewable growing media component 
and products. 

Our Innovation Team continues to work on several 
raw material developments and processes 
focused on circularity. Jiffy is participating in a 
TKI (Dutch government-led Top Consortium  
for Knowledge and Innovation) project on 
Circular Growing Media, and new TKI project  
on the Circular Use of Plastics in Agriculture  
and Horticulture (biobased and biodegradable 
plastics). 

We continue to assess circular economy options 
through increased use of composted plant waste 
and reuse of processed fibers.

All production locations have waste collection 
and recycling schemes implemented, ensuring 
that scrap from production and packaging from 
purchase materials is recycled.

We have strengthened our commitment to our 
long-term goal to become a major player and 
contributor to the development of circular horti-
cultural systems, with a special focus on food 
production and waste minimization, by recruiting 
a Segment Manager Indoor Ag (Agriculture) / 
CEA (Controlled Environment Agriculture) who 
started with us in January 2022.

“We are participating in two Dutch government-led circular 
economy projects.”

 
Reduce greenhouse  
gas emissions by 25%

During 2021 we made some progress towards 
our ambitious 25% emission reduction target, 
but much of the work done during this year will 
reduce our emissions in 2022 and beyond.

Overall production-related emissions increased 
in 2021 compared to 2020, due to a significant 
increase in sales, and therefore production out-
put. 

Our peat harvesting activities were very low in 
2020 due to bad weather, giving a lower than 
normal baseline, while the 2021 harvest was 
better than budgeted resulting in higher than 
normal activity and fuel consumption. 

Our Swedish peat bogs underwent significant 
maintenance work which also contributed to our 
higher-than-normal fuel consumption in 2021.
Despite these exceptional variations causing an 
increase in energy consumption against the 2020 
baseline year, our emissions compared to sales 
value decreased and we avoided more than 
1,700 tons of carbon emissions through a com-
bination of production improvements, increased 
renewable energy, and a small amount of tar-
geted offsetting. 

That’s the equivalent of taking 379 average 
American cars off the road for a year.

Further measures implemented for 2022 should 
reduce our CO2 impact by more than 3,500 tons 
for the year. 

Following the successful installation of solar 
panels on our Kobeigane factory roof (Sri Lanka) 
in 2020, a further installation, capable of pro-
ducing up to 660,000kwh of clean electricity 
each year, was completed in July 2021 at our 
Mirigama site.

An extended monsoon period reduced light 
levels during the second half of 2021, resulting 
in lower than expected electricity generation.

We continue to explore the options for onsite 
renewable electricity across our locations, 
although we face limitations at many locations 
because of the unsuitability of the existing 
building structures, local legislation, or due to 
buildings being leased. 
Where it isn’t feasible to generate renewable 
electricity on site, we will endeavour to switch 
to buying ‘clean’ electricity. For instance, neither Tons of CO2 emissions avoided.

Our gold Cradle-to-Cradle certification.

We installed hundreds of solar panels in Sri Lanka in 2020 and 2021.

“Solar panels on our factories in Sri Lanka generated almost 
1 million kwh of clean electricity during 2021.”
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Where it isn’t feasible to generate renewable 
electricity on site, we will endeavour to switch 
to buying ‘clean’ electricity. For instance, neither 
of our production locations in the Netherlands is 
currently suitable for on-site renewable energy 
generation so, from January 2022, they have 
converted to buying 100% sustainable wind 
power, reducing CO2 emissions by more than 
1,100 tons a year.

The logistics market continues to be extremely 
volatile, mainly due to the ongoing effects of the 
Covid-19 pandemic. During this very difficult 
period the full focus of our logistics team needed 
to be on serving our customers on time and as 
economically as possible. It has not yet been 
possible to focus much attention on our emission 
reduction plans but they have certainly not been 
forgotten. We will take up this important task 
once 2022’s peak spring sales period is over.

Jiffy’s global production and harvesting activities 
consume over one million liters of fuel oil, emit-
ting more than 2,700 tons of CO2 each year, so 
in 2021 we started a global project to assess the 
possibility to convert production and harvesting 
equipment to biodiesel. We have started the 
conversion in some locations and are exploring 
options at all locations.

Our peat harvesting activities in Sweden con-
verted to biodiesel at the end of 2021, reducing 
its annual CO2, emissions by 240 tons. Our 
Estonian operations will also be converting in 
the first part of 2022. 

Biodiesel significantly reduces emissions that 
are harmful to both humans and the environ-
ment, helping us to be a good neighbour to the 
plant and animal life around our peat harvesting 
operations.

Studies show that thanks to biodiesel:
✓ Carbon dioxide reduced by up to 90%
✓ Nitrogen oxides reduced by up to 27%
✓ Particulate matter reduced by up to 84%

Even small improvements contribute
Bringing sustainability into the DNA of every-
thing we do, means focusing not only on the 
large ‘headline grabbing’ improvements, but 
also the smaller changes that can have a posi-
tive effect on Jiffy’s environmental impact and 
bring sustainability into our daily life. 

During 2021 we changed our default web 
browser to Ecosia on centrally managed devices 
and encouraged our employees to do the same 
on locally managed devices. This small change 
in daily habit ensures that our web searches are 
climate positive through Ecosia’s global tree 
planting schemes. 

Peat harvesting equipment in Sweden running on biodiesel.

Polyroll products.

Our O'Growblocks and O'Growbags are Euroleaf- and Omri-certified organic.

Operating globally in all the major growing 
regions means our sales team members fre-
quently use hotels when visiting customers. 
They now have the option to book through 
Ecosia Travel which contributes further to car-
bon offsetting through tree planting for every 
room night booked.

Production of Polyroll products has switched 
from using stainless steel to mild steel staples, 
which have a significantly lower carbon footprint, 
without affecting the quality of the product.

Substrate production in Zwijndrecht, the 
Netherlands switched from 1.5m3 to 2m3 big 
bags, reducing logistics emissions by over  
30% per m3, and reducing the amount of plastic 
packaging per m3.

Production of coir fibers and products is often 
associated with high water consumption in parts 
of the world where fresh water can be limited. 

Jiffy coir products are made using innovative 
production methods at our own factories in  
Sri Lanka that reduce our water consumption by 
up to 40% compared to industry standards. We 
are working to reduce this even further and we 
do not use any drinking water in our processes.

Our O’Growblocks and O’Growbags are made 
using a natural buffering process, reducing the 
environmental impact of the production process, 
and are certified organic under the Omri and 
Euroleaf schemes.

All our production locations are focused on  
continuous improvement, leading to reduced 
production waste, plastic packaging waste,  
and energy consumption across our production 
processes. Successful initiatives include reducing 
production plastic tray waste at our Dutch 
Preforma location by 81%, and reducing sub-
strate production waste in our largest substrate 
production facility by 3.6% in the past three 
years. 

In addition to targeted offsetting, we continue 
to donate Jiffy-7 Forestry pellets to growers 
supporting key reforestation projects in the 
Amazonian jungle.
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Find Out More

Don’t hesitate to reach out to your regular Jiffy contact or our Sustainability Manager 
(Richard.Stevenson@jiffygroup.com) if you have any questions, comments, or  
suggestions you would like to discuss.

For periodic updates on projects and 
progress towards our sustainability 
goals, please visit: 
www.jiffygroup.com/sustainability.
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